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Focus on Performance

“Government likes to begin things - to 
declare grand new programs and causes. 
But good beginnings are not the measure 
of success. What matters in the end is 
completion. Performance. Results. Not 
just making promises, but making good 
on promises."

- President George W. Bush
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Before Portal Implementation

Data from 1982 to 2001… Multiple independent systems
Data cannot be compared easily 
on-screen
Users must understand 
capabilities and limitations of all 
systems
Data sorted, integrated, and 
analyzed by hand
No coordinated security
Multiple Sign-Ons
Data flows into Agency are 
uncoordinated
Limited data consistency across 
systems
Registries do not enforce active 
metadata management

Data for 2002 on…
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Benefits of Portal Implementation

One stop for sending 
and receiving data
Integrated access to all 
data sources and 
applications
Dynamic and static 
reporting capabilities
Intuitive, easy to use 
interfaces
Meets eGov, 
eSignature, EA and 
other government IT 
initiatives
Secured access to the 
agency for doing 
business efficiently
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Breadth of Participation-States are 
Implementing the Network Design
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States Data Integration
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EPA’s Exchange Network
Grant Funding Program

2004 Grants – goal is to fund strategic, highly 
visible, innovative and successful projects that 
will result in an operational Exchange Network 
and maintain stakeholder support.

• OEI is working with its Network partners 
• Final guidance will be published in October
• The focus and result of the grants needs to be an 

operational Exchange Network
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State’s/EPA’s Exchange Network
Grant Funding Program

All Exchange Partners should:

• Identify what data they need for their business

• Work with your state and regional and headquarters to identify 
your common business needs 

• Ask for technical assistance whenever possible 

• Follow through on commitments and goals and increase 
accountability



Contact Information:
Kimberly T. Nelson
Assistant Administrator and Chief Information Officer
Office of Environmental Information
U.S. Environmental Protection Agency
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